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TOWN WARRENT
The State of New Hampshire
[L. s.]
To the InJuibitanis of the Town of Gilmanton, in the County
of Belknap, in said State, qualified to vote in Town
Affairs :
You are hereby notified to meet at Odd Fellows Hall, in
said Gilmanton, on Tuesday, the tenth day of March next,
at nine of the clock in the forenoon, to act upon the follow-
ing subjects:
1. To choose all necessary Town Officers for the year
ensuing.
2. To raise such sums of money as may be necessary to
defray Town charges for the ensuing year and make appro-
priations of the same.
3. To see how much money the Town will vote to raise
for the repair of highways and bridges for the ensuing year.
4. To see how much m.oney the Town will vote to raise
for breaking roads the present winter season.
5. To see how much money the Town will vote to raise
for State highway construction.
6. To see how much money the Town will vote to raise
for State highway maintenance.
7. To see how much money the Town will vote to raise
for decorating soldiers' graves.
8. To see how much money the Town will vote to raise
for the support of Town Library.
9. To see if the Town will vote to reopen road leading
from Iron Works road' past the Eveleth farm (so called) to
Bennett farm and Gilmanton Corner road. (By petition.)
10. To see if the Town will vote to raise $100.00 for the
benefit of Laconia Hospital. (By request.)
11. To see if the Town will vote to raise a sum of money
that would be sufficient with the amount already raised, to
complete the memorial tablet in honor of those who served in
the army or navy during the Civil war. (By request.)
12. To see what action the Town will take in regard to
building a cement bridge and make appropriation for same.
13. To see if the Town will vote to buy one or more road
machines and make appropriations for same.
14. To see if the Town will vote to raise $16.25 to reim-
burse Crystal Lake Grange for the amount they expended above
the appropriation for Memorial Day the past year. (By
request.
)
15. To see if the Town will vote to expend what money
there is due on State Aid Construction upon the Hollow
Route road (so called). (By request.)
16. To see wihat action the Town will take in regard to
the uncollected taxes of the Town. (By request.)
17. To see what action the Town will take in regard to
price paid per hour for labor on the highway. (By request.)
18. To see what action the Town will take in regard to
the division of Library appropriation money.
Given under our hands and seal, the fourteenth day of












Asses and Mules, 4 ., 250.00
Oxen, 24 1,990.00
Cows, 399 16,486.00





Portable mills, 4 2,450.00
Wood and lumber 12,141.00
Stock in trade 6,660.00
Gasoline pumps and trucks, 2 650.00
$634,033.00
Polls, 409 at $5.00.
Amount of exemption to soldiers, $16,035.




School purposes i. 6,614.00
Town charges 2,000.00
Repair of highways and bridges ...^ 3,000.00
Breaking roads the past winter 2,000.00
Permanent road construction 560.00
State highway maintenance 700.00
Decorating soldiers' graves 25.00
Cutting bushes , 300.00
Civil war memorial 250.00
Town Library 245.30
Total appropriations $18,240.80
Per cent added ; 123.89
409 Poll taxes at $5.00 2,045.00





Detail 7. Interest Received
June 28. U. S. Treasury Trust Funds $200.00
Dec. 2. U. S. Treasury Trust Funds 200.00
$400.00
Detail 8. Material Sold
Aug. 3. G. M. Hasty, lumber $22.00
1925
Jan. 31. A. L. Durgin, cement 2.00
E. H. Goodwin, cement sold 9.00
$33.00
Detail 9. Taxes on Bank Stock
Dec. 2. Somersworth National Bank $5.00
Laconia National Bank 4.00
$9.00
Detail 10. Temporary Loans
July 15. Laconia National Bank note $1,000.00
TAX COLLECTOR'S REPORT
I hereby submit my report as Collector to January
31, 1925.
Amount committed to Collector .. $20,409.69
Interest on tax collected 31.78
,441.47
Amount collected and paid to treasurer 20,102.69
Amount of uncollected taxes $338.78
Respectfully submitted,
WM. S. P. SANDERSON, Collector.
10
INTEREST COLLECTED ON TAXES
John E. Downs .16
Gerald M. Dennis .27
Joseph L. Jones \ .25
Harry Jeffrey .82
Charles G. Kelley , .21
Alice A. Morgan .33
Frank J. Page .08
Georgia M. Ross .10
Albert Sargent Est .07
David Schwartz .15
John H. Beck .30
Fred T. Billings .05
Alice H. Buckman .30
Earle Clifford .10
J. P. Clairmont .20
Sam Clairmont .04
E. D. Clough & Co., .03
Chase & Sanborn .41
Ruby Ellsworth .20
E. E. Eveleth .42
Federal Land Bank .33
Ella V. Hill .10
G. F. M. Knowles , .41
B. A. Maxfield 1.00
David Sawyer .08
Janie Stockwell .58
Reuben Smith , .05
N. P. Mudgett Est .15
Elmer Spoor .10
Israel P. Willard .15
Charlotte Weiss Est < .55
William Weeks .10
Charlotte E. Weeks .53
William S. Weeks .34
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J. M. Kinsman .05
H. J. Marsh Est 1.02
Addie G. Osbourne .06
Henry S. Page .50
Charles A. Price , 1.35
Charles Palmer .23
C. L. Sargent .35
W. E. Smith .22
F. H. Terrell, Est 3.11
Andrew J. Thompson .11
W. L. Weiss .42
Elizabeth Wilder .05
F. D. Young 2.63
Fred B. Young .90
John Marshall .03
J. A. Stevens .34
Willie T. Dow .37
C. P. Ballard .25
Seldon Rollins .08
G. A. & M. E. Tuttle .18
C. H. Tibbetts .02
N. W. McMurphy .30
Ervil Smith Est .18
A. V. Edgerly Est .20
Interest on property sold for taxes ., 15.56
$31.78
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DETAILED STATEMENT OF PAYMENTS
Detail 1. Town Officer's Salaries
Feb. 24. A. L. Durgin, services as selectman $21.00
David Sawyer, services as selectman 21.00
L. W. Schultz, services as auditor .. 10.00
Mar. 29, A. L. Durgin, services as selectman
in full 3.00
David Sawyer, services as selectman 6.00
David Sawyer, services as selectman 36.00
David Sawyer, services as selectman 18.00
David Sawyer, services as selectman 27.00
F. S. Cotton, services as selectman 50.00
E. H. Goodwin, services as select-
man 50.00
C. Frank Page, services as treasurer 20.00
C. Frank Page, services as treasurer
in full 40.00
A. A. Bennett, services as clerk 78.29
David Sawyer, services as selectman
in full 16.00
E. H. Goodwin, services as select-
man in full 78.00
F. S. Cotton, services as selectman
in full 30.00
W. S. P. Sanderson, services as col-
lector in full 125.00
April
Mar. 29. A. L. Durgin .50
David Sawyer i.... 6.00
Melcher & Prescott, treasurer's bond 12.00
Mrs, E. G. Lathrop, election dinners 3.85
Edson C. Eastman, merchandise as
per bill 28.48
April 26. Melcher & Prescott, clerk's bond .... 5.00
John B. Clark Co., printing reports 150.05
E. L. Lydiard, list of transfers 6.22
May 31. News & Critic, printing ballots 9.00
June 24. W. S. P. Sanderson, stationery .... 25.00
John B. Clark Co., printing check
lists 25.00
J. A. Stevens, agent's bond 2.50
26. J. R. Munsey, agent's bond 2.50
Central, N. H., Telephone Co., toll
calls .45
David Sawyer, copying invoice .... 15.00
A. A. Bennett, auto permits 32.50
Highland Lodge, use of hall 25.00
E. H. Goodwin, services Lamprey
case 6.00
Mrs. F. G. Osborne, election dinners 6.65
E. H. Goodwin, postage, etc 5.07
E. H. Goodiwin, oflBce rent 42.00
E. H. Goodwin, express on town
reports, 1924 1.35
Central, N. H., Telephone Co., tele-
phone service , .40
C. F. Page, postage and telephone 3.75




Detail 3. Election and Registration
Mar. 29. F. W. Parsons, ballot clerk $2.50
April 26. W. S. P. Sanderson services as
moderator 8.00
Morse E. Brown, services as super-
visor 12.00
May 31. William A. French, services as
supervisor
June 24. F. G. Osborne, services election day 2.50
July 26. M. E. Brown, services as supervisor 9.00
G. D. Potter, services as ballot clerk 2.50
Oct. 25. M. E. Brown, services as supervisor 12.00
Nov. 29. W. E. Clough, services as ballot
clerk 7.50
G. D. Potter, services as ballot clerk 5.00
H, T. Oilman, services as ballot
clerk 7.50
M. E. Brown, services as supervisor 9.00
C. G. Kelley, services as supervisor 45.00
F. W. Parsons, services as ballot
clerk 7.50
W. S. p. Sanderson, services as
moderator 10.00
Dec. 27. W. A. French, services as super-
visor 33.00
1925
Jan. 31. F. G. Osiborne, services, Fall elec-
tion 2.50
$187.50
Detail 4. Forest Fires
May 31. A. L. Durgin, forest fires $3.00
June 24. A. L. Durgin, services as fire warden 5.00






Jan. 31. E. H. Goodwin S4.00
Detail 6. Damage by Dogs
Dec. 27. J. R. Munsey $220.00
Jan. 31. C. E. Carter 39.00
S259.00
Detail 7. Health Department.
Dec. 27. E. A. Davis, fumigating $7.00
Detail 8. Vital Statistics.
1925
Jan. 31. Dr. L. D. Gilmore, Reporting Births
and deaths $6.25
Detail 9. Cutting Bushes.
Nov. 29. Harry Jeflfrey $25.00
Dec. 27. F. 0. Dowst 10.75
$35.75
Detail 10. Police Department.
Feb. 24. 0. A. Giles, police protection $10.00
Oct. 25. J. F. McClary, police protection 6.00
1925
Jan. 31. R. L. Yeaton, police protection 13.00
$29.00
Detail 11. State Aid Maintenance.
Apr. 26. J. W. Canney $98.58
May 31. Peerless Wire Fence Co. (fence) 39.90
Freight on wire fence 5.61
J. W. Canney 206.69
June 24. J. S. French 20.88
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July 26. J. W. Canney 31.50
Aug. 30. J. S. French 12.00
David Sawyer 33.05
Sept. 27. David Sawyer 629.44
J. W. Canney 288.03
Oct. 25. J. W. Canney 157.97
1925
Jan. 31. J. W. Canney 5.00
$1,528.65
Detail 12. Winter Work.
Feb. 24. Joshua Merrill $4.00




0. W. Price 9.50
E. G. Lathrop 3.25
W. J. Davis 47.55
M. B. Thompson 7.75
Clarence Perkins 5.25
May 31. Lafayette Canney 4.25
Fred A. York 7.75
F. J. Page 25.00
G. S. Stockbridge 3.07
July 26. John French 4.12
Clifton French 3.25
Nov. 28. Minne E. Hurd, crossing field 10.00
Dec. 27. Geo. E. Page 12.80
1925
Jan. 31. H. Tibbetts 6.65
H. Magee 3.00
H. Thompson 5.25
J. A. Stevens 15.25
N. Zanes 4.00
J. F. Place 3.50
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C. L. Diamond 7.25
W. C. Perkins 20.00
W. E. Smith 37.63
A. H. Shaw 96.50
W. S. P. Sanderson 1,407.68
J. Feurstein, crossing field 5.00
$1,793.13
Detail 13. Winter Work Allowed by Collector on Taxes.
South District.
William P. Ashcroft $1.50
Elmer L. Greene 30.50
Jay Greene 20.00
Roland W. Greene 11.40
Duncan Geddes 15.45
Ira Gilman 5.75
S. A. Hawkins 52.45
Hersey J. Hall, 9.25
Nelson L. Harris 7.50
Gilbert M. Hasty 11.75
Joseph L. Jones 15.00
Joseph Jazas 10.50
Chas. G. Kelley 16.65
Roland Osborne 6.15
Walter H. Page 1.50
William A. Page 2.50
Lauren C. Pagd 12.50
C. F. Potter & Son 47.30
S. Earle Polla 4.13
Usher S. Parsons 10.23
L. H. Richardson 6.00
J. W. Sanborn 30.99
J. A. Stevens 10.50
Geo. S. Stockbridge 35.53
J. A. Skidlasky 25.20




George H. Avery $10.71
Chas. M. Batchelder 12.30
James H. Beck 4.81
Fred S. Cotton 9.00
Arthur F. Chase 16.34
Fletcher Colwell 1.00
Arthur L. Durgin 6.05
Peter Duby 2.50
Frank J. Drew 17.25
Oscar C. Ellis 6.00
Herbert A. Ellis 2.50
Octave Gagnon 24.00
Herbert J. Marsh, Est 11.23
Herman A. Page 2.86
Royal L. Page 29.49
Henry S. Page 4.51
Andrew T. Page 14.35
Chas. A. Price 9.00
Horace Partridge 40.64
George L. Palmer 43.65
E. W. and C. V. Roberts 26.10
Chas L. Sargent 17.00
Herbert Sargent 66.08
Robert S. Smith 1.00
Ava J. Weare 23.46
Lilla A. M. Weeks 24.10
James Watson 27.46
Ellis Ward 12.75





Alfred M. Brown $8.40
Richard J. Brown 4.75
Marion S. Barnard 19.65
Lester Chamberlain 8.00
Harry J. Chamberlain 13.00
Earle C. Clifford 8.40
Frank H. Dame 31.80
Leon Ellsworth 33.25
Lester Ellsworth 69.75
Edwin E. Eveleth 15.50
W. A. French 17.00
Wesley E. French 4.25
Albion Fogg 2.87
Nathan D. Griffin 1.58
Allie C. Jones 31.45
J. M. W. Kitchen 17.08
George F. M. Knowles 15.83
Aldin J. Lamprey 30.90
R. Little 12.50
Bert A. Maxfield 7.00
Jay R. Munsey 39.33
J. L. Margeson 23.50
E. Manning Margeson 18.50
Horace E. McClary 13.25
Arthur McClary 2.50
J. A. Stockweli 14.50
Harold Springer 1.25
William S. Weeks 14.95
Stephen L. Weeks 18.20
William W. Wyer .75
$499.69
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Detail 14. Summer Work.
Apr. 26. J. R. Munsey, agent S300.00
J. A. Stevens, agent 300.00
A. H. Shaw, agent 300.00
May 31. J. R. Munsey, agent 300.00
A. H. Shaw, agent 200.00
J. A. Stevens, agent 200.00
J. A. Stevens, agent 200.00
A. H. Shaw, agent 200.00
Jun. 24. J. R. Munsey, agent 100.00
A. H. Shaw, agent 400.00
J. R. Munsey, agent 200.00
J. A. Stevens, agent 400.00
July 26. J. R. Munsey, agent 100.00
J. A. Stevens, agent 82.99
Aug. 30. W. H. Page, labor in So. District .75
J. R. Munsey, agent 150.00
Sept. 27. J. R. Munsey, agent 114.49
Oct. 25. Frank Dowst, labor in So. Dist 22.50
S. A. Hawkins, labor in So. Dist 41.00
J. R. Munsey, agent 64.75
Nov. 29. J. R. Munsey, agent 41.19
A. H. Shaw, agent 81.95
Dec. 27. J. A. Stevens, agent 32.39
1925
Jan. 31. J. R. Munsey, agent 25.86
A. H. Shaw, labor in So. Dist 15.00
A. H. Shaw, agent 489.94





































J. A. Stevens 334.68
$1,215.38
The following was paid by the Selectmen:
W. H. Page, work on bridge S.75
A. H. Shaw, work on bridge 15.00
22
F. Dowst, work on road 22.50




Total amount South District $1,330.13
West District—J. R. Munsey, Agent.
Earl Clifford $67.76






































J. R. Munsey 433.00










J. R. Munsey 9.50
Total amount West District $1,396.29
East District—A. H. Shaw, Agent.




















Total amount, High Street




























































Total amount, East District $1,471.89
Detail 15. General Expenses of Department.
May 31. N. E. Metal Culvert Co., culverts $489.23
E. E. Eveleth, hauling culverts 3.00
J. Leyland, gravel for bridge 3.40
Jun. 24. E. E. Eveleth, hauling culverts 3.00
L. Muller, mdse. to Shaw, agent 9.44
R. L. Yeaton, moving cement 7.50
N. E. Metal Culvert Co., culverts 362.41
July 26. N. E. Metal Culvert Co., culverts .... 35.20
Oct. 25. N. E. Metal Culvert Co., culverts .... 9.60
A. J. Lamprey, use of watering tub 3.00
Nov. 29. S. L. Weeks, bridge stringers and
plank 55.32
J. R. Munsey, use of watering tub .... 3.00
A. F. Chase, bridge plank 138.68
C. A. Osborne, use of watering tub.... 3.00
Dec. 27. W. B. Marsh, blacksmith work 14.15
J. M. Kinsman, blacksmith work .... 31.50
A. P. Ellsworth, use of watering tub 3.00
C. C. Shannon, hauling culverts 10.50
1925
Jan. 31. C. W. Stone, bridge plank 130.50
A. H. Shaw, drawing plank 15.00
A. H. Shaw, plank and railing 107.43
Goodwin Bros., spikes and bolts 3.96
$1,441.82
Detail 16. Libraries.
Nov. 29. Aura E. Price, 1-3 appropriation .... $81.77
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Detail 17. Town Poor.
Feb. 24. Dr. F. W. McLaughlin, H. Giles case $17.50
A. L. Durgin, H. Giles case 3.80
E. H. Goodwin, H. Giles case 1.70
L. W. Schultz, aid to M. Jones 16.59
L. W. Schultz, aid to M. Jones 15.91
L. W. Schultz, aid to M. Jones 26.62
L. W. Schultz, aid to M. Jones 11.26
L. W. Schultz, aid to M. Jones 13.54
L. W. Schulutz, aid to M. Jones 12.02
Belknap County Farm 182.00
L. W. Schultz, aid to M. Jones 11.99
E. H. Goodwin, aid to tramps 3.00
L. W. Schultz, aid to M. Jones 12.00
Oct. 25. L. W. Schultz. aid to M. Jones 11.98
Belknap County Farm 139.00
Dec. 27. L. W. Schultz, aid to M. Jones 23.70
1925
Jan. 31. Belknap Co. Farm, aid to H. Cook .... 92.00
L. W. Schultz, aid to M. Jones 11.47
L. W. Ford, aid to tramps 1.50
A. H. Shaw, aid to tramps 6.00
Mar.
Chas. T. Marsh, overtax 5.00
Lucy M. Marsh, overtax 5.00
Minnie E. Hurd, overtax 5.00





Sadie M. Farnsworth, overtax 5.00





Fletcher Colwell, overtax 5.00




Detail 20. Abatements Refunded.
July 26. J. W. Brown, cow lost in 1923 $1.30
1925
Jan. 31. A. J. Weare, horse and cow lost 3.92
W. E. French, ox lost 2.38
A. R. Price, overtax 5.80
W. C. Perkins, overtax .58
W. S. P. Sanderson, abatement to
collector 126.90
1925.
Detail 21. Maxfield and Lamprey Case-

























J. Jones & Son, dynamite 27.00
J. M. Kinsman, blacksmith work 20.80
E. H. Goodwin, lanterns 2.80
$1,127.60
1925.
Detail 24. Temporary Loans.
Jan. 31. Laconia Nat. Bank, Loan and
Interest $1,033.00
Detail 25. Long Term Notes.
1925.
Jan. 31. B. M. D. Weeks, order and interest
in full $512.63
Detail 26. State and County.
Mar. 29. G. E. Farrand, special poll tax, 1923 $752.00
Sept. 27. A. W. Dinsmoor, 1/2 county tax 566.42
30
Dec. 27. G. E. Farrand, state tax 1,414.50
A. W. Dinsmoor, 14 county tax 566.41
1925
Jan. 31. State Treasurer, special poll tax, 1924 780.00
Detail 27. School District.
June 24. C. F. Page, bal. due School District
1925






Statement of Assets and Liabilities.
Assets
1925.
Jan. 31. Cash in hands of Treasurer
Due from State bounties
Due for taxes bought by the town ....
Due for uncollected taxes, 1922 ....
Due for uncollected taxes, 1924 ....
Due for cement sold
Liabilities














Amount of Outstanding orders $333.43
Due for State Highway construction 1,000.73
Due for Permanent Highway 165.00




Amoomt of Assets over Liabilities $1,548.56
SuMARY OF Receipts and Payments.
Feb. 1. Cash on Hand $3,007.80
Detail:
1. Taxes of current year $20,070.91
2. Interest on taxes 31.78
3. Taxes of previous years 44.06
4. State, for highways 683.85
5. State, for other purposes 1,652.75
6. Dog licenses 281.00
7. All other licenses and permits 1,007.22
8. Interesit received 400.00
9. Lumber and cement sold 33.00
10. Taxes on bank stock 9.00





1. Town officers' salaries $629.29
2. Town officers' expenses 425.02
3. Election and registration 187.50
4. Police 29.00
5. Forest fires 25.85
6. Bounties 4.00
32
7. Damage by dogs 259.00
8. Health department 7.00
9. Vital Statistics 6.25
10. Staite aid maintenance 1,528.65
11. Cutting bushes 35.75
12. Winter work 1,793.13
13. Summer work 4,362.81
14. General expense of department 1,441.82
15. Libraries 81.77
16. Town poor 613.58
17. Memorial day 25.00
18. Taxes bought by tOAvn 330.24
19. Abatements refunded 140.88
20. Maxfield and Lamprey case 58.82
21. Interest on fund 200.00
22. Permanent road 1,127.60
23. Temporary loan and interest 1,033.00
24. Outstanding order and interest 512.63
25. State and County 4,079.33
26. School district 6,745.00
$25,682.92
Total amount of receipts $28,221.37
Total amount of payments 25,682.92
Amount of cash on hand Feb. 1, 1925 $2,538.45
Schedule of Town Property.
1 Safe $150.00
Land owned by town 100.00
State Road tools 20.00
1 Road roller 150.00




FRED S. COTTON, Selectmen.
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Auditors' Report.
We, the undersigned, have examined the foregoing ac-




The following explanations may help those looking over
the Selectmens' report to understand them more clearly.
Detail 12. Under this detail are the names of those who
drew their pay direct from the town, and under Detail 13
are those who had their work allowed upon their taxes.
Detail 14. By a vote of the Town at our last March elec-
tion there was raised $3,000.00 for repair of highways and
bridges, and $300.00 for cutting bushes, making a total of
$3,300.00. There has been expended $4,362.81 under this
detail. This does not include the full amount used, as
you will find under Detail 15, nearly every item is for ma-
terial used for roads and bridges.
The cost of maintaining our roads is a problem which
confronts us and gives us a subject for thought, as it costs
us more every year to maintain them, and our roads are not
improving as a whole over town. It seems we get more
work done for the money expended in some sections of our
town than in others.
Detail 21. This case was where B. A. Maxfield, Agent,
was owing A. J. Lamprey for work on road and claims he
sent it to him by Herman Lamprey, who died shortly after.
A. J. Lamprey claimed he did not receive his pay and sued
the town for the bill.
This was tried at our last term of court and the decision
of the judge was that the town had the bill to pay, but could
recover the amount from Maxfield, or his bondsmen. This
is now being looked after by the Town's attorney.
Detail 23. In 1923 the Town voted to raise $651.00 for
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permanent road, and in 1924, $642.00. This work has lo be
laid out under the supervision of the State Division Engineer,
at any place in Town thought advisable by the Selectmen.
The place selected was about one mile above the Iron Works
Village. It was very narrow and through the summer sea-
son there were repeated reports where parties came near hav-
ing an accident from being run into by autos, as the high-
way could be seen but a short distance ahead.
Detail 24. The amount of money in our Town Treasury
usually gets low about the month of July, as most of the
taxes are paid later in the season, and for a few years past,
the Town has hired money from the bank. This year they
hired $1,000.00, which has been paid. The use of same
cost the town $33.00.
Detail 25. We have paid one interest bearing order this
year of $512.63. There are only two more left to be paid.
These orders are where the Town in past years hired money
of individuals and gave them orders bearing interest at 3%.
Next year the Town should be able to pay the two remaining
orders.
Detail 26. Two dollars has to be taken from every five
dollar poll tax assessed and this has to be paid over to the
state. 1923 Special Poll tax was left unpaid, so it had to
be paid this year. We have also paid 1924 Special Poll
tax.
You will find in our Town Warrant an article in regard
to purchasing a road machine. A number of years ago
the Town bought three light machines. One has become use-
less and the other two are in very poor condition. Please




From Laconia National Bank,
Interest on bank stock 4.00
From U. S. Treasury, interest 200.00
From State Saving's bank tax 1,213.53
Dec. 27. From Wm. S. P. Sanderson, taxes .... 4,429.41
From A. A. Bennett, dog licenses .... 11.00
From A. A. Bennett, auto permits .... 20.75
Dec. 31. From State, Supplemental distri-
bution Saving's bank tax .50
From State—Distribution of tax on
Interest and Dividends 418.97
1925
Jan. 31. From A. A. Bennett, auto permits .... 159.73
From A. A. Bennett, registration fees 4.00
From A. L. Durgin, cement sold .... 2.00
From C. G. Kelley, taxes, 1922 25.00
From C. G. Kelley, taxes, 1923 19.06
From E. H. Goodwin, cement sold 9.00
From Wm. S. P. Sanderson, taxes 4,577.98
From Wm. S. P. Sanderson, taxes.... 221.47
From Slate—Highway department.... 683.85
Total Amount of receipts $28,221.37























REPORT OF GILMANTON I. W. LIBRARY
Receipts
Cash in hands of Anna E. Price, Feb. 1, 1924 $14.80
Received from Myra W. Lane 30.00
Recevied from Town Treasurer 81.77
Received from fines ^ .98
$127.55
ExpendituTes
Paid for books $87.93
Paid for periodicals 14.00
Paid salary of Librarian 25.00
$126.93
Balance on hand , $.62
Resources
Number of bound volumes beginning of year 2,107
Number of bound volumes added by purchases 98
Numiber of bound volumes added by gift 2
Total 2,207
Number of magazines received 10
Service
Number of bound' volumes loaned for current year:
Adults 2,118
Juveniles 365
Number of magazines loaned 421
Total circulation
i 2,904








Cash in hands of W. S. P. Sanderson,
Feb. 1, 1924 $103.16




GILMANTON IRON WORKS PRECINCT.
Treasurer's Report.
A. A. Bennett, Treasurer in account with Gilmanton Iron
Works Precinct, from Feb. 1, 1924 to January 31, 1925.
Receipts
1924
Feb. 1. Cash on hand, checking account $65.25
Savings Bank account 1,342.03
July 1. Interest from Savings bank 25.06
1925
Jan. 31. Income from Fund 384.00
Interest from Savings bank 25.34
Total Received $1,841.68
Paid out 402.43
Balance, cash on hand ^ $1,439.25
Cash balance consists of
—
Money in Savings bank $1,326.43
Checking account 112.82
Cash Total ' $1,439.25
Expenditures.
John W. Canney, work $44.15
Frank G. Osborne, work 37.10
Edwin F. Nelson, work 28.18
Will E. Clough, work 6.90
Hall for Annual xMeeting 3.00
F. G. Osborne, care of clock 12.00
Perry's Store, supplies 28.98
Goodwin Bros, supplies i. 5.13
I. F. Lund, supplies 16.99
Frank G. Osborne, commissioner 5.00
E. F. Nelson, commissioner ^ 5.00
John W. Canney, commissioner 5.00
A. A. Bennett, Treasurer 5.00



























O JTS "1 C > r^-
•s -So- c2"°
^- :«c ra c > 2 --ttc^c
5 c J* o'S ™ S''- 3i^ "tj m
iji; £- §— " c ™JS— ™ —
















d^ c 2 c D <L'
OoOT^Sre gii
fc,QCi.>H-)ffiH-lO
^ M : ;
_ en ^ („
XI l; «I^ Oij: aJhi" u u 0) ^ uyS^SooK^OK .2,0
T-ti—tcocjiri'^coc^'-Hi—tcMinLO
fc§2feStJ:*§foCiHCL^Ci.CiHCi4




































2-f=SflP T3 O O O O O^ 1-H u v^ 2S
E.E.S5.E 2.ES M ^.S-c5.S.S.S.S.S £



















o. i. c u c
.5X3
^ o
S (l> CO S
- to coX3
:; o (11 n





O. D. S 01U dj cy >
CO CO I---
l.b.b p E.b 5 o






















C^ p OJ CC;
u






• cj n— «•-
aicOC£JC^OOC£>t^OOC^-^CX)t^C^t^l/^OOOOC£)lO
CO"H ijd 01 . t;J«!
3 re ^ -^ CO ra, c
:
*-
i!: O I- CO W) s
3 O lU i;j3-o u
r=^ O g,3 C








"O 1- „ _
re iJ— o_ o
»icoi-Cu,C
oco ,, _ coKOrtOn





















C. Frank Page, Treasurer, in account with the School District
of Gilmamton, from July 1, 1923, to June 30, 1924.
Receipts
1923




From Town high school
tuition 568.00
From Town salaries of
officers 84.34
From Town per capita
tax 308.00
From Town dog license 131.00
Income from Trust
Funds 38.25
Sale of property 35.50
Rent of dormitory 60.00
Cash on hand July 1,
1923 2,272.19















Teachers' salaries .. 4,608.00
Text books 174.51








Janitor supplies .... 45.01










New equipment .... 529.28
Tax for State wide
Supervision 308.00
Payment of bills from
previous years .. 729.00
9,003.96




FINANCIAL REPORT OF SCHOOL BOARD
OF GILMANTON.
Receipts, July 1, 1923 to June 30, 1924.
From State: Equalization (State Aid) $3,045.81
From the Selectmen, raised by
taxation
:
For support of elementary
schools S5,239.66
High school and academy
tuition 568.00
Salaries of District ofl&cers 84.34
Per capita tax 308.00
Total received from taxation 6,200.00
From sources other than taxation:
Dog licenses (from selectmen) S131.00
Income from local trust funds 38.25
Sale of property (sewing machine) 35.50
Other receipts (rent of
dormitory) 60.00
264.75
Total receipts from all sources $9,515.56
Cash on hand at beginning of year, July 1,
1923 $2,272.19
Grand Total $11,782.75
Payments, July 1, 1923 to June 30, 1924
Administration
:
1. Salaries of District Officers $84.34
2. Superintendent's excess salary .. 125.00
3. Truant officer and school census 21.78




5. Principal's and teachers' salaries 84,608.00
6. Textbooks 174.51
7. Scholars' supplies 134.87
8. Flags and appurtenances 12.96
9. Other expenses of instruction .... 41.90
Operation and Maintenance of School Plant:
10. Janitor service 8128.85
11. Fuel 337.60
12. Water, light and janitor supplies 45.48
13. Minor repairs and expenses 440.19
Auxiliary Agencies and Special Activities:
14. Medical inspection S40.00
15. Transportation of pupils 1,378.50
16. High School and Academy Tuition 420.00
17. Elementarv School Tuition 90.75
Fixed Charges:
19. Insurance S41.75
20. Other fixed Charges
Outlay for Construction and Equipment:
21. Lands and new buildings
22. Alterations of old buildings








24. Payment on Principal of Debt
25. Payment on interest of debt
26. Per capita tax $308.00
27. Payment on bills from previous
year 7.29
$315.29
Total payments for all purposes $9,003.96
Cash on hand June 30, 1924 2,778.79
Grand Total $11,782.75
PAYMENTS IN DETAIL.
1. Salaries of District Officers.
C. A. Price $20.00
C. G. Kelley 20.00
A. A. Bennett 6.00
C. Frank Page 25.00
Maude H. Schultz 13.34
.34
2. Superintendent's Excess Salary.
Charles G. Kelley, Treasurer $125.00
3. Truant Officers' and Schoal Census.
R. E. Lane $2.78
0. W. Price 10.00
Charles G. Kelley 3.00
C. A. Price 3.00
Maude H. Schultz 3.00
$21.78
50
4. Expenses of Administration.
L. B. Badger, telephone, postage,
and stationery $16.42
Edward E. Babb Co., blanks 1.66
C. Frank Page, telephone postage
an stationery 3.74
L. B. Badger, office supplies 7.60
M. H. Sohukz, telphone and postage
Melcher and Prescott, Treasurer's
Bond 3.00
5. Principals' and Teachers' Salaries.
Nettie Holmes 645.00
Mrs. Julia Potter 576.00
Doris Springer 720.00
Mrs. Florence Durgin 792.00
Mrs. Eva Griffin 648.00
Bessie Smith 648.00
Mrs. Nellie Clifford 576.00
6. Text Books.
Edward E. Babb & Co $2.52
L. B. Badger 2.45
World Book Co 2.55
J. B. Lippencott & Co 23.46
Ginn & Co 82.53
Mrs. Florence Durgin 1.50






World Book Co $9.11
Edward E. Babb & Co 79.46
L. B. Badger 5.96
Dowling Scihool Supply Co 17.14
The Valley Times 5.70
L. W. Schukz .25
Teachers' College 17.25
8. Flags and Appurtenances.
Edward E. Bahb & Co $2.36
R. F. Varney 10.60
9. Other Expenses of Instruction.
Edward E. Babb & Co $4.40
Modern School Supply Co 37.50
10. Janitor Service.
Bertrude McCIary $34.00
Mrs. Nellie Clifford 6.00
George Mansfield 8.00
Mrs. Eva Griffin 2.00
Harry Stockbridgef 9.00
W. P. Ashcroft 16.90
Gordon Dennis 17.30









13. Minor Repairs and Expenses.
C. F. Potter, keys, repairing door and
window $1.00
Zelma Griffin, cleaning and glass 3.50
H. P. Maxfield, floor oil, etc 7.05
Read's Hardware Shop, paint 12.80
C. Frank Page, repairs on Gale
School 4.75
Warren M. Smith, cleaning cellar 1.00
Eva Burres, cleaning G. I. W. School 4.00
The Ford Foundry Co., hearth slide
and door 4.32
Mrs. Florence Durgin, glass .50
Edward E. Babb & Co 1.25
R. F. Varney, shingle and labor at
Academy and other repair work .... 307.34
H. P. Maxfield, paints, brushes, etc 12.00
Charles G. Kelley, oiling floors, paint-
ing boards, and shingling 44.62
Edward E. Babb, faucet 1.31
C. Frank Page, repairs at Gale school 2.00
Mrs. Julia Potter, window pulley, re-
pairing seats 3.00
H. P. Maxfield, glass and putty 1.35
Mrs. E. Springer, repairs on dormitory 28.40
14. Medical Inspection.
Dr. N. W. MacMurphy $15.00
Dr. R. W. Tuttle 25.00
15. Transportation of Pupils.
Andrew T. Page $6.00










Mrs. Eva Burres 19.00
B. A. Maxfield 6.00
16. High School and Academy Tuition.
Laconia Public Schools $210.00
Tilton Seminary 70.00
Pittsfield School District 140.00
17. Elementary School Tuition.
Laconia School District
19. Insurance.
Ralph E. Gray s
23. New Equipment.
R. F. Varney $66.70
Edward E. Babb & Co 440.95
Charles G. Kelley 18.22






26. Per Capita Tax.
George E. Farrand $308.00
55
27. Last Year's Bills.
Ginn & Company $7.29
Total Payments for all Purposes $9,003.96





School Board of Gilmanton.
ESTIMATE OF APPROPRIATIONS
•For the Fiscal Year from July 1, 1925, to June 30, 1926
1. Support of schools (High) $500.00
2. Support of schools ($5 tax) (Elementary) 4,074.79
3. Tuition in high schools and academies 600.00
4. Salaries of district officers and truant officer 125.00
5. Superintendent's excess salary and expenses
of administration » 225.00
6. $2 per capita tax for state widte supervision 238.00





School Board of Gilmanton.
This is to centify that I have examined the accounts and





REPORT OF SUPERINTENDENT OF SCHOOLS
To the School Board of Gilmanton:
I take pleasure in submitting herewith my second annual re-
port as superintendent of your schools. I shall aim to state
briefly some of the accomplishments of the past year and to
point out some of the problems to be met in the near future.
Teaching Force
In my report last year I mentioned the changes in the
teaching force from the previous year. We were indeed fortu-
nate to have no changes during the year. At the beginning
of the present school year five vacancies existed: Gilmanton
Corner, both elementary and junior high; Smith Meeting
House; Gale, and Jones' Mills. The following table shows
how these positions were filled:
School Teacher § >;^
<; in
Kelley's Corner Nettie Holmes $735
Corner Hazel Page 650
Junior High Rosella Whitney 1,000
Iron Works Florence Durgin 792
Smith Meeting House Evelyn Nutter 585
Gale ila Dyke 585
Jones' Mills Gertrude Plummer .... 585
Totals : $4,932 104 90
Statistics.
It is interesting to note from a comparison of the statistical
report which follows with the one for last year that from
1922-23 to 1923-24 (1) the average time schools were in ses-
sion increased 1,5 half days, and (2) the per cent of attend-
ance increased 1.8 per cent. This is some improvement in the




tendance is still considerably below the state average. A
greater effort should be made by all—parents, teachers, and
pupils—to have children in school more regularly. The
'best w'ork cannot be done by the teacher when one pupil out of
every ten is absent every day, nor by the pupil when he is
absent one day every two weeks. No grown person can do
so much in nine days as he can in ten, so why should we ex-
pect our children to do so? The habits they form now will
mean success or failure later: right habits lead to success,
wrong habits to failure.
This year I have included in the statistical report the num-
ber of visits to the schools by citizens and by the superinten-
dent. In 1922-23 the total number of visits by citizens to all
schools was 161, and in 1923-24, 234. This is a good gain
in parent interest. An interest in the schools expressed by
going to them and observing the work done by the children
encourages them to do better. In 1922-23 the total number
of visits by the superintendent to all schools was 77, and in
1923-24, 105, an increase per school from 11 to 15.
Promotion
At the end of the year ten pupils were promoted to Grade
II; nine to Grade III; fifteen to Grade IV; ten to Grade V;
eight to Grade VI; nine to Grade VII; eleven to Grade VIII,
and five to high school. The names of these five pupils who
completed the elementary school work follow: Robert Hislop,
Beulah Wells, Rena Wells, Beatrice Willard, and Beulah
Willard.
Teachers' Meetings
At the regular monthly teachers' meetings held during the
year the chief problem worked upon was the development of
a detailed curriculum, or program of studies, for our schools.
When we realize tbat the curriculum is a list, or series, of
activities through which the needs of life are satisfied, ar-
ranged in that sequence which fits them to the progressively
expanding interests and capacities of pupils—placing those
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activities in the first grade which first-grade children can
experience with profit and satisfaction in meeting their needs,
those in the fourth grade meeting the needs of fourth-grade
children, and so on—we get an idea of the difficulty of the
task. The question of the content of the subjects was con-
sidered more especially than that of methods of teaching.
High School
The program of studies adopted for the high school was
approved by the State Board of Education and a certified
teacher, Miss Rosella Whitney of Wilton, was employed. Miss
Wliitney has had three years of normal school training and
one year of experience. The school was inspected in October
by Mr. Walter M. May, Deputy Commissioner of Education,
and was approved, so that a pupil going from our high school
could enter any other high school in the state without loss of
time. Mr. May said in part in his report on the school, "I
was much pleased with the earnest boys and girls in this
school and with the earnestness of the teacher."
Marking System
The marking system adopted and put into effect during
the year is scientifically sound, and has been used witih satis-
faction throughout the country. By this system the mark
given a pupil is based, not upon some arbitrary standard of
perfection, but upon what he accomplishes as compared with
what other pupils accomplish who are working on problems
of the same difficulty. Scientific investigation has shown
that about seven per cent of all pupils' work is truly "excel-
lent"; twenty-four per cent is not equal to the best, yet is
better than the average and is "Highly satisfactory"; thirty-
eight per cent is "average;" twenty-four per cent is below
average and "poor but passaible," and seven per cent is un-
satisfactory, very poor and a "failure." These five groups
of work are marked A, B, C, D, and E respectively. These
letters have absolutely no connection with the per cents in the
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old percentage system of marking, but they show what group
a child is placed in according to the quality of his work
as compared with that of other pupils of his same grade.
For example, if a pupil gets a mark of B in spelling for the
month, it means that in every ordinary group of one hundred
pupils of his grade about twenty-three others do about the
same quality of work, seven do considerably better and
sixty-nine do less well.
Methods.
Early in the fall of 1923 a method in spelling was adopted
that was entirely different from the one formerly in use.
There are two important features of the method now in use:
(1) testing to find out what words of the most common ones
each pupil does not know how to spell and having the pupil
study only those words, and (2 1 regular testing and review
of words previously studied. The method is economical be-
cause a pupil spends no time studying words he will seldom
use or words he already knows how to spell, and it is thor-
ough because he is tested five times on every one of the ap-
proximately six hundred words for his grade—once before
he studies it, twice during the week he studies it first, and
twice in one week one month after he studied it first.
In reading, the Progressive Road to Reading method has
been adopted. This method makes use of the study of the
sound of the letters and groups of letters, and it is giving
good' results in oral reading.
In geography, the Frye-Atwood series of text books was
adopted. The pupils are now interested in learning, not
about the exact location and population of unimportant and'
far distant towns and cities, not about the exact height of
all the peaks of the Rocky Mountains, but about the lives of
boys and girls, and men and women in neighboring and
typical towns and cities, and about the effect of mountains,
rivers, valleys, etc., upon the occupations and ideals of these
people.
60
At the beginning of school in September, 1924, several
new adoptions were made: the Houston system in handwrit-
ing, and new text books in history in grades five and six,
and in language in grades three to eig:ht.
In handwriting the arm movement is insisted upon suf-
ficently to insure a smooth movement of the hand across the
page and an uncramped letter formation. Marked improve-
ment in even the unsupervised writing is already noticeable.
In history in grades five and six we are endeavoring to give
an understanding of early civilization through interesting
stories as a basis for the study of American history in the two
upper grades.
In language we are focusing our efforts primarily on the
problem of the correction of the pupil's habits already in-
correctly formed and the establishing of new correct habits,
and are teaching only such rules and technical grammar as is
necessary for the pupil to properly understand these habits.
The child is led into situations w^here he is likely to use in-
correct language and required to express his ideas in correct
form. We firmly believe this will result in a marked im-
provement in the pupil's everyday language habits and in his
ability to express himself.
Repairs and Equipment
The installation of the Kaustine chemical toilets and the
thorough cleaning and painting of the walls and ceiling at
the Smith Meeting House schoolhouse have made this an
attractive building. Its chief needs now are (1) the rearrange-
ment of the desks, (2) the addition of a few new desks, and
(3) more blackboard space. The repairs made to the walls
at the Iron Works have greatly improved the appearance and
lighting conditions of that room. The sixteen new single
pedestal desks put into the old laboratory at the Academy
make it an attractive little classroom for the junior high
school. The furnace put into the basement during the fall
will add much to the comfort and health of the pupils and
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teachers in the building. The lighting and seating conditions
in the room used by the elementary school should be im-
proved in the near future. Other repairs needed are: Kelley's
Corner, walls and ceiling painted; Gale, toilets improved,
new blackboards, floor and walls painted, and ceiling re-
paired and painted; Smith Meeting House, flag pole. With
only a few hundred dollars spent each year for these things
it will not take many years to bring our schoolhouses and
equipment up to standard.
Summary
In summarizing, the main accomplishments of the past
year have been (1) an increase in the actual time the children
are in school, which is the first essential of school improve-
ment, (2) the establishment of an approved one-year high
school, (3) the better accommodation of pupils in school by
repairs, new equipment and alterations, and (4) an increase
in the efl&ciency of the instruction because of the careful
study on the part of the teachers through teachers' meetings
of the selection of the content matter of the subjects taught
and of the methods of instruction. The main problems to be
met in the near future are, first, the continual development of
a program of studies, or curriculum, for the schools, worked
out in detail as regards both content and method, and, sec-
ond, the further improvement of the physical factors of the
child's school environment by making alterations and re-
pairs, and furnishing new equipment.
In conclusion I wish to express my appreciation of the
loyal support of the School Board, the teachers, the parents,
and the pupils in the work of the schools during the past
year. We are working for the same thing^the education of
our boys and girls—and it is only by doing in co-operation
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Potter—^Charles and Irene Hawkins, Benjamin Stopolones.
Corner—*Amy Chamberlain, Helen Chamberlain, Herbert
Ford, Jessie McClary and John Sawyer.
Iron Works—David Bickford, Clyde Douglas, Bernard and
Kenneth Flanders, Myrtle Davis and Louise Place.
Jones' Mills—Lois Clifford.
*Perfect attendance for the full year.
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